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Executive Summary
Purpose
The purpose of this proposal is to present a document to customer that addresses the key issues as identified by ELDRIDGE COMMUNICATIONS. The key issues as we see them are:


Partnership and Long Term Team Relationship


System Installation & Implementation based on:


Proven and Standards based installation practices


Proven high quality products and vendors


System design flexibility


Project Management and System Implementation


Overall System Cost


Immediate cost of acquisition


Long-term cost of ownership


Cost of Moves, Adds and Changes (MAC’s)


Long-term maintenance and support

We believe that the following proposal will address the above issues in great detail. In this section we would like to summarize our outlook and philosophy as it relates to an undertaking of this significance and long-term opportunity.

We believe the first and foremost issue in the success of any partnership is that of relationships. In a relationship of this nature there are many vendors, products, technologies, consultants, customer representatives, and ultimately end users to be integrated into a successful outcome. Therefore, the relationships are many and often very complex.  ELDRIDGE COMMUNICATIONS has a long history of providing the "glue" that facilitates relationships coming together in an economical, smooth, and timely manner. This is what has been at the very core of our success as an organization and, therefore, what we do best.

Our organization is large enough to finance and implement most any project, yet, small enough to be extremely sensitive and reactive to our clients needs. We try very hard to be "easy to do business with". This can be evidenced by our long list of major clients who repeatedly employ our services to reproduce high quality projects for them.

System Design
Next, we would like to address our design capabilities and specifically the design we have developed for your immediate and future requirements.

Network infrastructures are our business. We believe that a complete network infrastructure includes the first three (3) layers of the OSI Network model. Namely the physical layer (cable plant), the Media Access layer (Hubs, Switches, and Bridges), and the Network layer (Routers). All other network layers reside on top of these first three. If the first three layers are designed and implemented properly, and are standards based, then the rest of the network should be able to change and grow as the applications demand with little or no significant reinvestment in the infrastructure. This is our design philosophy and what we strive for. 

System Implementation
The next area of discussion is system implementation and project management. Once again this is an area in which and ELDRIDGE COMMUNICATIONS excels.

Below is a summary of our project approach:

ELDRIDGE COMMUNICATIONS will work cohesively with a team of suppliers and manufacturers to provide a communications cabling system implementation, which will meet or exceed customer expectations.


ELDRIDGE COMMUNICATIONS will provide and install a complete cabling system as defined by the design specifications and shall take responsibility for all cabling system functionality, performance, and warranty issues as they relate to the design specifications.


ELDRIDGE COMMUNICATIONS will utilize state of the art testing equipment such as WAVETEK 8155, PRO XL cable Scanners, Optical Time Domain Reflectometers, WireScope350, and LAN Scanners to insure a quality implementation of the new cable plant.


ELDRIDGE COMMUNICATIONS will assign a permanent Account Manager to maintain this partnership between customer and ELDRIDGE COMMUNICATIONS.


ELDRIDGE COMMUNICATIONS will utilize the knowledge of our on-staff designers and engineers from the various product vendors (i.e.: Belden, Mohawk, Leviton and Ortronics) to assist in the design & implementation of this project. 


ELDRIDGE COMMUNICATIONS will provide the following services:


Procurement and delivery of all components during the term of any contract that is effect.


On-site installation, termination and testing of entire network cable infrastructure.


ELDRIDGE COMMUNICATIONS will provide a complete set of as-built documentation including, AutoCAD diagrams of the completed system. Additional charges for CAD may be required.


Single point of contact for all technical issues, warranty issues, and system maintenance.

Project Management

Project Management will be the single most important element of this project.  ELDRIDGE COMMUNICATIONS is uniquely qualified and positioned to provide this service. Given our business methodology which includes procurement, staging, delivery, on-site and off-site management, qualified and dedicated staff, testing and documentation methods, and vendor relationships which are all geared to delivering turn key systems to client facilities, we can ensure a satisfactory outcome.

System Cost
System cost is a highly variable component of any large and complex project. It directly moves in relationship to communications cabling system design and specification requirements. We believe that while our overall costs may not always be the lowest, we present our customers with fair and competitive prices for quality work. In conjunction with our distribution partners, we believe we have secured aggressive pricing for high quality products. It is against our business philosophy to “buy” the business, we prefer to earn it. 

Maintenance, Support, and Training
As your communications cabling partner, ELDRIDGE COMMUNICATIONS will be customer "first point of contact" for any voice/data cabling needs.  When contacted by customer personnel, an ELDRIDGE COMMUNICATIONS network technician or operations person will respond by phone. ELDRIDGE COMMUNICATIONS technicians will be on-site or will call with resolution to the problem as requested within 24 hours for minor system problems and/or changes and 2 hours for any major emergencies. If necessary, ELDRIDGE COMMUNICATION technicians may then contact the appropriate partner's engineering staff to assist in the problem resolution and escalation.
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